
West of England Bridge Club 

 
Minutes of a Committee meeting held at the RAFA Club on Wednesday 2

nd
 March 2022 

 

Present: Alan Evans (Chair), Bridget Johnson, Chris Frew, Jan Duncan, Jen Challoner, Bernice 

Horseman, Bill Ashford, Jane Chapman. 

Apologies:  David Jones. 

 

 

 1  Minutes of previous meeting (8
th
 December 2021): 

Point 2.10: Jen, not Jane, raised the issue of noise levels during play. With this correction, 

the minutes were agreed and signed. 

 

 2  Matters to note, arising since last meeting: 

 2.1  Laurie Barth has resigned from the Committee. 

 2.2  The Room Hire Agreement has been formally signed by Alan and Tim Shortman. 

 2.3  A disciplinary issue arose and was resolved. 

 2.4  Christmas/New Year shutdowns were agreed and implemented. 

 2.5  Monday evening sessions have been cancelled for the time being. 

 2.6  A policy on mask-wearing was agreed. 

 2.7  The Club library has returned. Thanks recorded to Jen and Phil Seymour. 

 2.8  Life Memberships were awarded to Gerry Gowling and Mary McKenzie on the eve 

of their move to Wales, to mark their decades of contribution to the life of the Club. 

 

 3  Officers’ Reports: 

 3.1  (Treasurer) Bill said that we currently are losing about £100 per month. Some 

Committee members were disturbed, as the previous understanding was that we were 

about breaking even; but Bill declared himself not concerned (i) we are still recovering 

from the Covid scare (ii) Spring is coming, and (iii) the deficit equates to little more than 

a table a week. 

 3.2  (RAFA Liaison) Jane said that she had reported a set of minor points raised last time, 

and they had all been completed or put in hand. 

RAFA will hold an AGM on 15
th
 March. Agreed Chris would attend to represent the 

Club.  

 3.3  (Membership Secretary) Bridget circulated an analysis of members, compared and 

contrasted with the number of times attenders have played. Action: Jen to follow up 

some individual cases. 

 

      

 4  Substantive matters debated: 

 4.1  Should we open up another daytime session? 

Committee agreed to do so; from 1
st
 April, on Fridays.  

We have a volunteer to direct regularly (David) and volunteers for spare player (Chris 

offered to share with Paul Brown). Might Paul be persuaded to take up the Director 

Training Course? Worth asking, but Bill pointed out that choosing a movement, moving 

the boards and entering the results via the computer system were the principal skills 

needed, and these aren’t covered by the Directors’ Training Course. 

Alan said that we are currently paying for five sessions a week, so if RAFA agree the 

proposed Friday session replaces the suspended Monday evening session, the session 

becomes financially viable at less than three tables. Action: Alan to speak to RAFA. 

We need to ask Gareth to deal an extra set of boards. Action: Alan. 

Whether Friday morning or afternoon, is left for David to decide; he would prefer the 



morning, but surveys of existing afternoon players favour the afternoon – including Jen 

and Laurie. 

An early decision by David is needed so that publicising can be arranged. 

The format and target ability-level would be as for Monday afternoons. 

 

 4.2  The need for (i) further Committee members and (ii) Directors. 

Chris pointed out that we need more ordinary Committee members now if we are ever to 

replace current office holders with little disruption. Agreed Chris (and others) should tap 

up likely-looking members. 

Similarly, we are very exposed with just three qualified Directors working the soon-to-

be five sessions. Potential candidates are needed now to achieve a degree of resilience. 

Action: all to sound out members. 

 4.3   AGM date. 

Committee agreed that an AGM was overdue and needed to be held. Agreed for 

Wednesday 18
th
 May 6 pm. Bill will present accounts to bring us up to date. 

 4.4  Pro-rata Membership fee for those joining mid-year.  

This has been requested by a potential joiner, but Committee felt that the Membership 

fee is now so modest that a part-year pro-rata reduction is not necessary. 

 4.5  Offer of free bridge lessons to RAFA members 

There has been no interest shown. Agreed that, if David wants to offer to run lessons 

privately, we would offer our facilities gratis to help him. 

 

 5  Any Other Business 

 5.1  Chris raised the ticklish issue of slow play. Jen says it becomes an issue when no-one 

wants to follow the slow pair, because of the knock-on effect. Action: Alan to have a 

quiet word. 

 

 6  Date of Next Meeting: 

Undecided; if immediately prior to the AGM, that would entail meeting at 5 pm. Action: 

discuss by email. 
 

 

Agreed   ....................................             Date   ...................... 

(CHAIRMAN) 

 


