West of England Bridge Club

Minutes of a Committee meeting held at the RAFA Club on Wednesday 6" December 2023

Present: Chris Frew (Chair),Jan Duncan, David Jones, Alan Peak-Payne, Jen Challoner, Phil
Lidstone, Bernice Horseman,

Apologies:, Bill Ashford, Jane Chapman,
Phil Lidstone was welcomed to the meeting — the Chairman invited him to the next meeting.

1 Minutes of previous meeting (Wednesday 4™ October2023)
The minutes were agreed and signed.

2 Actions Following meeting (Wednesday 4™ October2023)

2.1 Facilitating a Duke of Edinburgh scheme — Chris has written to Redmaids School

3 Matters to note, arising since last meeting:
None

4 Officers’ Reports:

4.1 (Membership Secretary) current membership 143 people have paid; current
players who have not paid have been identified
4.2 (RAFA Liaison) RAFA will charge corkage for Burns night et al

4.3 (Treasurer) Bill had nothing to report. Finances pretty reasonable so any
extra costs from Xmas party can be met. Jen believed that party would make a
profit.

5 Substantive matters debated:
o Christmas Party — all in hand Jen managing
e Reviving Monday evening session — suggested by Mike Letts. Parked for the
time being. Bernice to speak to Mike thanking him.

6 Communication to members
e Chris to send Christmas message to all members

7 Any Other Business

Burns night no go.

8 Date of Next Meeting:

7" February 2024, 6 pm.

Agreed ...ooooocieiiiiiieee, Date



